St Chad's Church Ladybarn, Diocese of Manchester
There will be a meeting of the Parochial Church Council in the Community Hall at 

8.00pm on Tuesday 3 September
to transact the business set out below.  It is hoped you are able to attend; if you cannot then please let me have your apologies to tender to the meeting.  There will be a celebration of Holy Communion preceding the meeting at 7.30pm in Church.  You will doubtless recall that John Milner will chair the meetings in September, October and November.

Leslie Fletcher

PCC Secretary

Agenda
1. Opening prayers, lead by John Milner

2. Apologies for absence

3. Minutes of meetings on 30 July 2013 and 27 August 2013 (accompany this agenda)

4. Matters arising from the minutes not mentioned below.

5. Statement from the Chair

1. Conduct of meetings

2. Structure of agendas

3. Strategic issues to be discussed in future meetings

4. Arrangements for prayers and refreshments

6. Finance 

7. Wardens' Report 

8. Reports from subcommittees.  Will any subcommittee chair wishing to submit a report for discussion please inform the Secretary by Monday 2 September at the latest.

9. Report from Deanery Synod Representatives 

10. Establishing a food bank covering the area of Churches Together in Fallowfield and Withington.  Margaret Harrop will report on a recent meeting at Union Chapel.

11. Future of the 8.00am Service of Holy Communion.  The Council passed a motion that the 8.00am Service of Holy Communion on the first Sunday of each month will be suspended for the period of Elizabeth's sabbatical and is now invited to consider if this should be extended into 2014.

12. Timing of the service on New Year's Day. This New Year's Day service, a feature since 2000, is quite popular but is the time (12.00noon) the best for people? Would it be better at, say, 11.00am so as not to break into the day quite as much?.  

13. Heritage Open Days: The Council will receive a progress report

14. Stewardship Campaign: An analysis of the Time And Talents returns and a draft “thank you” letter for the PCC to consider accompany this agenda. 

15. Any other business.  Council members should advise the Secretary of any such items by the start of the meeting at the latest.

16. Date of next meeting: Tuesday 1 October 2013; items for agenda to the Secretary by Sunday 22 September.

17. Closing prayers/the Grace
