St Chad's Church Ladybarn, Diocese of Manchester
There will be a meeting of the Parochial Church Council in the Community Hall at 

8.00pm on Tuesday 4 February
to transact the business set out below.  It is hoped you are able to attend; if you cannot then please let me have your apologies to tender to the meeting.  There will be a celebration of Holy Communion preceding the meeting at 7.30pm in Church.  

Items 7 and 10 which are emboldened will be the main focus of discussion.
Refreshments will available at 8.00pm

Leslie Fletcher

PCC Secretary

Agenda
1. Opening prayers led by Elizabeth Davies;

2. Apologies for absence;

3. Minutes of meeting held on 3 December 2013 (already circulated);

4. Matters arising from these minutes not mentioned below;

5. Rector's report;

6. Wardens' Report; 
7. Preparing for the APCM.  The following documents accompany this agenda: 

1. timetable;

2. draft financial statements of the parochial church council for the year ending on the 31 December 2013;

3. draft annual report (to follow).

The Council is asked to consider the draft reports under items 7.2 and 7.3 prior to their being submitted to the Independent Examiner.  Audited versions of both will be presented to the March meeting of the PCC for formal adoption in time for the APCM.
8. Reports from subcommittees:

1. Health and Safety;

2. Hall lettings;

3. Organ restoration;

4. Grants;

5. Green Group.

9. Report from Deanery Synod Representatives; 
10. Preparation for Bishop David's visit on 8 March;
11. Any other business.  Council members should advise the Secretary of any such items by the start of the meeting at the latest;

12. Date of next meeting: Tuesday 4 March 2014.  Agenda items to the Secretary by Sunday 23 February; 

13. Closing prayers/the Grace.

