St Chad's Church, Ladybarn

Parish Mission and Ministry Planning Day, 8 March 2014

Draft timetable

	10.00 
	Bishop David arrives by train (requested); met at Mauldeth Road station and walks to church 

	10.30
	 Bishop's leads prayers in church.  Participants assemble in the Hall; drinks provided

	11.00
	Introductions and house-keeping announcements

Bishop David speaks about his perspective, how “our churches can become places where people belong more deeply, where a wider range of people belong, and where they belong in greater numbers”

	11.30
	Individual exercise: how we see ourselves now

Looking at the church community as it currently stands, using a user-friendly way (e.g. graphics) to gather opinions on strengths, weaknesses, opportunities threats.

	12.00
	Shared amongst all participants – e.g. by posting contributions around the walls, on flip charts, … .  Bishop David leads a discussion on the views that have been expressed.

	12.30
	Simple Lenten lunch – soup, bread & cheese, … .  

	13.15
	Discussion in groups “What the future might look like” again with user-friendly way(s) of collecting ideas: “What we do now which we could do better?”, “What new things could we try?”

	14.00
	Comfort break

	14.10
	Bishop David helps us with prioritising – moving forward to decisions about “What we want the future to look like” focussing on SMART (specific, measurable, attainable, relevant and time-bound) objectives.  Capturing the emerging perspectives in a strap line – e.g: “Worshipping God to serve the community”

	14.45
	Concluding prayers in church 

	15.00
	Drinks and dispersal


